
 Our team
Our team are a group of people 
committed to the enjoyment and safety 
of all the Bath’s members whilst they are 
on site. They are bright, enthusiastic and 
here to help whether that is giving 
swimming lessons, teaching people how 
to use our extensive gym equipment or 
encouraging people during a   
workout class. 

We want to ensure that our team have 
the opportunity to grow their career with 
us, learning new skills and building on 
their experience. We pride ourselves 
on high staff retention rates of over 90% 
which is a reflection of the inclusive 
culture we have created. 



 Sustainability
Here at Withington Baths, we believe in 
living our values. That’s why we’ve recently 
increased the pay of our staff, ensuring we 
continue to be a Real Living Wage employer. 
Our staff are the heart and soul of our   
operations, and we’re committed to providing 
them with a wage that truly reflects the cost of 
living. We’re proud to be taking this significant 
step towards a more equitable workplace, and 
we’re excited about the positive impact it will 
have on our team and the wider community.



 Keeping People 
 Healthy
Pool
The pool timetable continues to go from strength to 
strength following the fallout from Covid, with demand 
remaining extremely high in all areas.

After-school swimming lessons have increased through the 
year from 897 participants up to the current high of 954, this 
despite the issues with the scaffolding and crash deck ceiling 
over the pool for the vast majority of the year.

School swimming has seen a change in some of the schools 
who visit the baths but approximately 500 schoolchildren 
continue to use us for their school curriculum swimming, and 
we are currently rated as the second-highest performing 
centre on the whole of the Manchester Active schools 
attainment list.

Adult lessons continue to operate at full capacity with a 
waiting list due to the continued unprecedented demand.  
Female-only swimming sessions on a Wednesday evening 
continue to be popular with up to 35 swimmers 
attending the sessions.

We have now increased aqua aerobics sessions from 
one to two per week and these are very popular, 
particularly amongst non-members, and classes can 
often reach capacity of 30 people.



Gym and classes
Gym membership has increased 
substantially throughout the year, in 
spite of the ongoing works around the 
building, reaching a current high of 2950 
members. Alterations to the gym space 
i.e. knocking three ante-rooms through 
should see an increase in floor space for 
members to use whilst offering a little 
more privacy for those who want it.

The class timetable was hugely affected 
throughout the year due to the 
renovation works with only one Studio in 
action at any one time. Thus the 
timetable was condensed and the 
number of classes reduced but 
attendance was still high even at 
daytime classes, and over a dozen new 
classes were added during the year in 
an effort to cope with demand with 
up to 1000 non-members 
attending classes per month.



 Community 
 Engagement
Community engagement has thrived 
during the past year, with many local 
people telling us how much they rely on 
their cup of tea at the Baths and a chat 
with our staff and other members, with 
our new café being a focal point for 
these conversations and friendships. 

Our heritage workspace Withington 
Works has also become a community 
hub over the past year, bringing local 
professionals together to work 
alongside each other. We have also 
hosted a wide range of community 
events with something for everyone 
including a fashion show, Maker’s 
Market, Jubilee BBQ event, Christmas 
nativity, flamenco dance classes, and a 
book launch. 

Our provision for older people has 
continued to be very well received, with 
Silver Circuits, table tennis and tai-chi all 
proving to be enduringly popular. For 
young people we have hosted library 
reading events, free boxing sessions in 
partnership with Southway, baby 

swimming lessons, Duke of 
Edinburgh placements, and 
have introduced a new junior 
gym membership at the 
request of local parents. 

We have run a number of
successful National Pool Lifeguard 
courses, with a reduced price for young 
people who then volunteer their time 
as pool life guards at the Baths (see the 
Training and Education section), and it is 
such a pleasure to see teenagers who 
learned to swim with us originally now 
volunteering as lifeguards for the next 
cohort of local swimmers. 

We have recently become a hygiene 
bank donation centre, and in response 
to the crisis in Ukraine, we have 
provided 40 free memberships for 
Ukrainian refugees, along with   
free swimming lessons for   
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 Training and Education
Five National Pool Lifeguard courses ran through the year 
which led to 20 people volunteering at the baths and five of 
them eventually being taken on as contracted staff 
members, with one of those then also gaining a swim teacher 
qualification with us.

Four Emergency First Aid at Work courses were carried out 
for 32 attendees.

Two staff are now training towards their level 3 award in 
Education and Training with the eventual aim that we are able 
to deliver the swim teacher qualification internally for staff 
wishing to become swim teachers.

There are currently three 14-15 year olds enrolled on our junior 
swim assistant scheme, which should eventually lead to them 
obtaining their swim teacher qualifications with us and 
hopefully going on to become swim teachers with us here at 
the Baths.

We have had five people on our swim teacher volunteer 
scheme whereby in return for 40 volunteer hours assisting 
swim teachers our volunteers are put through their teaching 
qualification paid for by us.



 Look to the future
With the recent phase of refurbishment 
work completed on our pool and 
studios, our priorities move from the 
building itself to what we do in it. We love 
our classes and having both studios back in 
action will allow us to get those back to full 
capacity. This year we’ll also be looking to 
increase the work we do with young 
people, with one scheme to create the 
swimming\teachers of the future. We will 
also be establishing ourselves as a training 
centre adding the above swimming 
qualifications to the lifeguarding and first 
aid which we already deliver. Finally, we are 
exploring how we can support the wider 
growth of Withington and the surrounding 
neighbourhoods through working in 
partnership with other organisations.






